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GREETINGS!

We trust you are keeping well and safe during these trying ‘Covid Times’. Looking into the future when businesses
pick up, companies like yours would want to provide opportunities for the continuing development of your people....
and consequently your businesses...at affordable costs of good value.

CDC Consulting is excited to provide ‘LEADERSHIP DEVELOPMENT PROGRAM’ (LDP) specifically designed for your
Executives and Managers. The next few slides will provide the details of this program. This LDP will be delivered in
10 Topics over 10 consecutive weeks starting on May 20th 2021.

In a simple survey recently amongst SMEs, we have identified the popular 10 topics in demand that meet the
development priorities of executives and managers. These weekly topics in Leadership Development are specific in
response to what we believe are the felt needs that are important, current and significant to your executives and
managers’ performance and development. They will gain pertinent insights and applicable practices from the sharing
and discussions with our selected industry-experienced practitioners.

There is only a one-time investment of RM 5,000 by each enrolled company. There will be 10 weekly Topics rolled
out in 10 consecutive weeks, and you can register up to 20 pax from your company or business associates for each
topic. The 1 % hours interactive session will be delivered using the Zoom platform. Zoom has much improved their
security features for safe accessibility and usage. This session will commence with the enrollment of the first 10
companies.

Hence, we are approaching you as we understand the development of your people is key to your business continuity
and success. Already some companies have indicated their interest. We like to give the companies enrolling on or
before 15t April a complimentary gift of a book:

‘Attitude + Behavior = Character’ .....signed by the author.

If you wish to know more about how this LDP is delivered and additional benefits of this program, please do not
hesitate to contact me

Warm regards...take care,

Victor Foo
Program Director
CDC Consulting Sdn Bhd
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No | PROGRAM DETAILS / TIMELINE INVESTMENT TOTAL INVESTMENT
1 The CDC (weekly) LDP Topics TARGET AUDIENCE A one-time RM5,000 per Company
* Delivered in 10 consecutive * ALL Executives & Managers up to mid-level
weeks * Senior Managers can attend too! BENEFITS & VALUE: RM 5,000
* (May to July 2021) Topic Speakers (with a Moderator) * 10 Topic Sessions: 1% hours per Topic, weekly. (once only - for 10
* All are selected experienced practitioners * Each Company selects maximum of 20 pax for Topic Sessions)
each session. (to be paid with
LDP HOST / PROVIDER * Valued Investment in PEOPLE DEVELOPMENT enrolment
* CDC Consulting Sdn Bhd especially for Executives & Managers. acceptance)
* Dialogue with experienced practitioners.
TOPICS * A BONUS Topic — The Human Factor in
* 10 identified topics commonly in demand. PROJECT MANAGEMENT — experience sharing.

* Quick Summary & Quick quiz to reinforce
learning of key points of each topic.

2 SELECTED TOPICS » Self-Development & Career Progression DETAILS OF EACH SESSION
(areas covered....) * Leadership Behaviours * 1% hours:

* High Performance Engagement 60 min: Speaker input
* Communicating & Influencing 30 min: Q&A with Speaker & Moderator
* Project Management * Zoom Delivery
* Emotional Intelligence
* Agile Decision Making TARGET DATE
* Stress & Priority Management * 20t May 2021 (15t Session)

» Strategic & Business Skills
¢ Teamwork & Collaboration

TOTAL: RM 5,000
ENROLMENT PROCEDURE: I/We hereby submit our enrolment
Enrolment is made by signing and returning a copy of this Proposal (this page). Name: Signature:
Letter of Acceptance of Enrolment to follow from CDC Consulting. Designation:
Alternatively, you may respond to confirm via email, with reference to and in agreement Company: Contact No:

with this Proposal. Date: Email:
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Thursdays Topics Core Insight from Topic

May 20 Personal Dev: Learning, Growing, Performing — Way Forward - aSt¥ IgFNBySaa tSIRa G2 asSt¥

» positive attitude, resourcefulness & resiliencbosses are

May 27 Building Character Strengths for Resilience & Agility looking for these in their people!

June 3 Inspiring Leadership Behaviours — role modelling -« £t SFRSNE ySSR G2 21t1 GKSANI ¢

June 10 | Working well with high-performance leaders « high expectations encourage high performance!

June 17 | Managing Stress, Time and Priorities...in tough times + the right level of stress can work wonders!

June 24 Agile Decision Making in Uncertain Times » swift decisions to pivot delivery!

July 1 Emotional Intelligence in Conflict Resolution + addressing how people feel in conflict!

July 8 Communicating with Impact & Influence « dzy RSNEGEYRAY3I 2GKSNE FTANRIXO®

July 15 Teamwork & Collaboration for Results » teams that achieve together tend to stay together!

July 22 The Role of Execs & Managers in Business Strategy Execution » Good strategy needs good execution and implementation

July 29

Bonus | Stakeholders expectations in Projects — the human side * the human factor often determines success!

Note:
If you need further information on the Topics and/or Speaker, please contact:
(a) Victor Foo @ 012-388 3348  (b) Mazwin Aziz @ 016-217 7498



Speakers are experienced trainers, coaches and consultants ....they are/were senior managers
SPEAKERS from well-known organizations: Shell, Lazada, Stanchart, Astro, HP, Sapura, Dentsu, Accenture,
MIM, MIHRM.
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Dalia Alkatiri Suganthi Subramaniam Mohar Ibrahim May Ann Chew Asohan Satkunasingham
(prev: HR Head Lazada) (prev: IT Country Chair Shell) (prev: AMEX — Dir Ops, (prev: RHB, Dentsu Advert) (prev: Corporate HR Manager)
Change Manager, Accenture Head of Prog Mgt, MIM HR-VP, Sapura) Prin Consultant & Trainer, BCP Author, Trainer, Coach)

HR Coach & Trainer
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Gary Soon Deva Param Robbin Khoo Victor Foo Nizar Idris

(prev: Shell Msia) (prev: HP, Astro, Shell) (prev: CEO Inter-Pacific Asset Mgt)  (MIHRM, Fellow MIM, prev: Shell) (prev: Shell Msia Director)
(Trainer, Coach, MD- CDC) Managing Partner, TPC Leadership Author / Speaker / Coach HR & Biz Coach, Design Thinking Strategic Biz Thinking, Scenarios



