Leadership
Development

Programme

01 - 29 NOVEMBER 2022

BENEFITS & VALUES

8 +1Topic Sessions: 12 hours per topic,
twice-weekly (Every Tuesday & Thursday)
¢ Nominate5 or 10 participants for each
session
¢ Valued Investment in people development
¢ Dialogue with experienced practitioners
e BONUS Topic - Talent Development
o CEOInsights for sustainability &
Growth

SESSION DETAILS
Thour 30 minutes per session; from 4.30PM
e 60 minutes of speaker's input
¢ 30 minutes of Q&A with speaker and
moderator

WHO SHOULD ATTEND

Executives, Managers up to mid-level Senior
Managers can attend too! Even your Business
Associates

YOUR INVESTMENT

MYR6,000.00
for a group of 10 Participants
MYR4,000.00
for a group of 5 Participants
HRD Corp claimable
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Please contact: -

VICTORFOO STEVE SOON

Mobile/WhatsApp +60 12 388 3348
Email victor@cdc-consult.com

Mobile/WhatsApp +60 17 747 4202
Email steve@cdc-consult.com

Take your leadership skills
to the nextlevel

GROWING
MANAGERIAL
SKILLS

LEARNING FROM
SEASONED INDUSTRY
PRACTITIONERS

DEVELOPING
LEADERSHIP
SKILLS

Organised by:
CDC CONSULTING SDN BHD




LEADERSHIP DEVELOPMENT PROGRAMME

Looking into the future when businesses pick up, companies like yours would want to provide opportunities for the
continuing development of your people..and consequently your businesses..at affordable costs of good value. CDC
Consulting is excited to provide The LEADERSHIP DEVELOPMENT PROGRAMME (LDP) specifically designed for your
Executives and Managers. This LDP will be delivered in 8 Topics & 1CEO Topicstarting on Tuesday, 01 November 2022.

In a simple survey recently amongst SMEs, we have identified the popular 8 topics in demand that meet the development
priorities of executives and managers. The twice-weekly session is for 1.5 hours (60 min Talk and 30 minutes Q&A) with a
moderator in attendance. You can invite Business Associates as your participants too If your Company likes to know
more about these 8 +1Sessions and ideas thereafter, please feel free to contact us.

TUESDAY, 01NQOV 2022
VICTOR FOO

MIHRM Fellow, MIM, Former Shell
HR & Business Coach, Design Thinking

THURSDAY, 03 NOV 2022

_ TUESDAY, 08 NOV 2022

"l MAY-ANN CHEW

L
Hirys

Former Corporate HR Manager
Author, Trainer, Coach

Former RHB Bank, Dentsu, Advert
Principal Consultant, Trainer

THURSDAY, 10 NOV 2022 TUESDAY, 15 NOV 2022

Py ROBBIN KHOO o
MOHAR IBRAHIM N ="
. T - -
Former AMEX Operation Director, HR-VP, Sapura Former CEO, Inter-Pacific Asset Management
5 HR Coach & Trainer Author, Speaker, Coach
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THURSDAY, 17 NOV 2022 . TUESDAY, 22 NOV 2022
SHERENE AZLI Ll r. L GARY SOON

THURSDAY, 24 NOV 2022
NIZAR IDRIS o i—:

-
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- anallly
Former CEO, Malaysia Health Care Council 4 Former Shell Malaysia & Current MD of CDC Consulting
Trainer, Coach Trainer, Coach & Consultant

Former Shell Malaysia, Director
Strategic Business & Scenario Thinking
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A —Tuesday,01NOV2022 — PERSONAL DEVELOPMENT
4.30PM - 6.00PM Learning, Growing, Performing - Way Forward
- —Thursday, 03NOV 2022 —— BUILDING CHARACTER STRENGTHS FOR RESILIENCE & AGILITY
4.30PM - 6.00PM Positive attitude, resourcefulness & resilience — bosses are looking for these in their
people!
- —Tuesday, 08 NOV 2022 — MANAGING STRESS, TIME AND PRIORITIES
4.30PM - 6.00PM In Tough Times - The right level of stress can work wonders!
A —Thursday, TONOV2022 — COMMUNICATING WITH IMPACT & INFLUENCE
4.30PM - 6.00PM Understanding others first, then being understood!
A —Tuesday, 15NOV2022  — INSPIRING BEHAVIOURS FOR LEADERS
4.30PM - 6.00PM Leaders need to Walk their Talk, others watching!
A —Thursday, 77NOV2022 — EMOTIONAL INTELLIGENCE IN CONFLICT RESOLUTION
4.30PM - 6.00PM Addressing how people feel in conflict!
- —Tuesday, 22 NOV 2022 — TEAMWORK @& COLLABORATION FOR RESULTS
4.30PM - 6.00PM Teams that achieve together tend to stay together!
AV —Thursday, 24NOV2022 — BUSINESS STRATEGY EXECUTION
4.30PM - 6.00PM Making it happen - understanding others, then being understood!
AW —Tuesday,29NOV2022 — CEODIALOGUE
4.30PM - 6.00PM Strategies for Talent & Leadership Development in Business - Talent Development -

CEOQ insights for Sustainability & Growth

¢ Times indicated are refer to Malaysia Time

Please contact: -
VICTORFOO STEVE SOON

Mobile/WhatsApp +60 12 388 3348 Mobile/WhatsApp +60 17 747 4202 Organised by:
Email victor@cdc-consult.com Email steve@cdc-consult.com CDC CONSULTING SDN BHD




